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A. 2009-2010 Civil Service Pay Adjustment  
 
We joined with other Government staff associations to object the 
Administration’s “Pay Adjustment Bill” to reduce the basic salary of 
senior civil servants.  We objected the pay cut because it 
undermined the morale of senior civil servants particularly when the 
workload in the civil service on the whole was getting heavier.  The 
pay cut had detrimental consequences to the local economy and 
adverse impact on consumer spending and hindered the economic 
recovery.  A number of letters were sent to the Legislative Council 
members and meetings were held with them to seek for their 
support.  Letters expressing the objection stance were also sent to 
the Administration. 
 
It was highly regretted that the Bill was finally passed by the 
Legislative Council on 16 December 2009, despite our strong 
objection on this issue. 
 
We would continue to liaise with other Government staff 
associations on important and significant issues concerning the 
welfare of our members in future. 
 
 
B. Compensation of On-call Duty 
 
The Court of Final Appeal’s ruled on 20 October 2009 that doctors 
of the Hospital Authority should be granted an alternate day off or 
damages equivalent to a full-day’s wages in case they are being 
on-call on a rest day/statutory or public holiday even though they 
might not need to treat any patient during that on-call day.  
Following on this, I, in the capacity of the GEO professional grade 
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staff representative, pointed out in the CEDD Departmental 
Consultative Committee (CEDDDCC) Meeting on 10 December 
2009 and 12 March 2010 that the majority of GEs and SGEs in 
GEO were required to undertake similar off-site duties (e.g. GEO 
emergency services, on-call duty through pager) outside office 
hours and during rest days/holidays.  I asked if the Administration 
would apply Court of Final Appeal’s ruling to the affected GEs and 
SGEs in GEO.  Civil Service Bureau responded in the meetings 
that they would study the judgment in detail and would advise 
CEDDDCC members of the outcome in due course. 
 
We will keep members informed of the outcome of this matter when 
the reply from Civil Service Bureau is available. 
 
 
C. CSB Circular No. 10/2009 – Performance Management in 

the Civil Service 
 
The issue was discussed in CEDDDCC meeting held on 12 March 
2010.  DCED considers relaxing the quota for overall grading of 
performance feasible. 
 
 
D. Liaison with the GEO Management 
 
We acted as a communication channel between our members and 
the GEO Management.  From time to time, we received concerns 
from our members regarding the working environment and official 
duties and, we, on behalf of our fellow members, brought up the 
issues to the GEO Management.  The GEO Management was 
responsive appreciating our difficulties and challenges in our jobs 
and they welcome comments/ suggestions from colleagues. 
 
 
E. GEO Strategic Goals 2010-2015 
 
We appointed four ExCom members (Thomas Lam, KK Lai, KS Hui 
and Jeffrey Wong) to join a working group under Goal 1 of GEO 
Strategic Goals (2010-2015) to work on an initiative to facilitate 
effective communication and partnering between the GEO 
Management and the GEO staff associations. 
 
An informal meeting with the GEO Management was held in 



mid-March 2010 and the meeting atmosphere was good.  We 
hope to get fruitful outcomes from this initiative. 
 
 
F. CEDD Task Forces on “Leadership and Communication” 

and “Rewards and Recognition”  
 
In the CEDD SOS carried out in 2008, “Leadership and 
Communication” and “Rewards and Recognitions” were identified 
as priority areas for improvement, in view of their relatively high 
importance to the overall satisfaction level but weak performance 
as perceived by staff.  Two Task Forces were set up in late April 
2009 to probe deeper into the concerns of staff and make 
recommendations on further improvement measures.  I and 
Senior Vice-Chairman (Thomas Lam) were invited to join as a 
member in the capacity of GEO professional grade representative 
of CEDDDCC (or CEDDDCC’s nominated representative) in the 
CEDD Task Force on “Leadership and Communication” and 
“Rewards and Recognition” respectively.  The “Leadership and 
Communication” Task Force had addressed and made 
recommendations on the following areas: staff concerns are 
effectively followed up, establish two-way communication, more 
informal gatherings between management and staff, management 
shall listen to colleagues’ views patiently, and act fairly and justly 
etc.  The “Rewards and Recognitions” Task Force had addressed 
and made recommendations on the following subjects: 
performance appraisal and promotion, established rewards/ 
recognition schemes and non-institutional rewards and recognition.  
The work was completed in September 2009 and the reports were 
distributed to all staff. 
 
 
G. Talk for our Fellow Members 
 
We invited Ir Dick Lam Cheuk-yam, a Solicitor on 26 June 2009 to 
give a talk to our fellow members on the subject “Knowing your own 
rights when being interrogated”.  The talk was beneficial and 
meaningful.  Staff of other grades in CEDD also attended the talk 
and we found the feedback encouraging. 
 
 

 



H.  Membership & Financial Report 
 
As at 17 March 2010, the total number of members in CEDDGEA is 
185. The total number of SGEs/GEs/AGEs/GEGs/EGGs who are 
eligible to become members of CEDDGEA in GEO and user 
departments is 241.  The membership coverage is 77%. 
 
The balance of account as at 31 December 2009 is HK$15,519.87.  
Audit Report of the Financial Account has been prepared and is 
attached separately.  Thanks to David Kwok for his time in auditing 
the Association’s account. 
 
 
Before concluding my report, I would like to express our thanks and 
gratitude to our Honorary Advisor, Ir Dr Raymond Ho for his 
continuous support and assistance. 
 
 
 
 
 
 
 
David CH Chang 
Chairman of CEDDGEA  
17 March 2010 


